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Matts

1. I think there is a case for the establishment of a film production
unit in O/TR., The arguments for our own production facility are well-founded
on grounds of security, staff problems, consistency, end gemeral over-all
efficiency and effectiveness. However, such a conclusion, as you probably
expected, I had to dig out of these papers. The supporting material, of
coursc, needs considerable reworking and should at best appesr only as
%ﬁ to a steff study. Supporting tabs, themselves, should consist
primarily of such things as comperative costs of sufficlent staff to do a
teaching Job without films (supposing, of course, that we could get the
staff) versus the training costs using films we have produced ourselves;
data on the growth, numerically, in your student load, both domestic and
overseas, numerical growth in nuber of courses and instructionsl hours,
and perhaps growth of spece-load requirements, with a comperison between
space needed ueing [ila tralning program and spuce needed for satisfactory
elassroon teaching programs; and certainly should be included a pretiy
solid film productiou schedule as touched on on page 5 of the chapter,
"Examinetion of Filme for CIA Conswaption,” rather than the indefinite
approach wsed on page 3 of the same chapter,

2. A question vhich might be asked of this proposal is how much
additional staff shortege will be created in TR(S) as a result of setting
up the unit? What film competence do we have presently avallable and
what would be iuvolved in reeruiting and cleering those we do not have?

How many pevple do ve have today who arc competent, both in the intelligence
£1eld and in the film-production field?

3. I belleve some recognition should be given to the possibility
of producticn and use of films in such other flelds of O/TR as supervisory
training. I camnot help but feel that the quarterly Orientations Program
might be given life, continuity, and comnstant refreshing through the use
of appropriate films shown on a recwrring basis to all Agency people.

ke You will note that I have Jotted scme comments in the margin
of Rolfe's paper. I hope that, cryptic though they are, they make sense.
I made them for my own use ss I went along but will let them stand.

5., On the preparation of the staff study for presentatimto FRC,
I can only urge that careful attention be paid to the procedures which

FRC bas established for itself and for those who are making presentations
to it, For what 1t may be worth, I have discovered that the writing of
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_ the tabs supporting it are
out to begin with, BEach tab should coneern itaself with
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Teflacted in the diseussiongpfithe recomendaticns of the staff study

9+ At the risk of umecessary repetition I should that ¢
the DD/A and the PRC ahould be responsive to the proposed sulution fer the
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Att - Work Papers on Film
Production Program
S5A/DD/A:RSW: jeb (19 Aug 52)
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